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   Municipality    Case Study    Innovations Being Tested

Within TRCA’s Jurisdiction

City of 
Brampton

Bramalea SNAP Action 
Planning and Tower 
Resilience and Efficiency 
Initiative

Replication of SNAP’s collaborative model for tower revitalization 

Working with tower owners to leverage planned projects to  
achieve co-benefits in the tenant community

Town of  
Caledon

PPG Business  
Engagement Pilot:  
GreenBiz Caledon

Potential opportunity to work with Innovate My Future youth  
climate program to support a business energy audit and retrofit 

New collaboration between Energy & Environment and Economic 
Development Divisions at the Town of Caledon – strengthened 
relationship has helped spur other collaborations

City of  
Markham

Integrated Corporate 
Asset Management

Proposed application of the screening process to identify  
potential integrated infrastructure projects and candidate  
neighbourhood-based initiatives

Explore opportunities for operationalizing integrated approaches  
as part of corporate asset management program

City of  
Mississauga

Burnhamthorpe SNAP 
Tower Demonstration 
and Webinar Series

Tower revitalization demonstration as a catalyst for engagement of 
other multi-unit residential building owners in sustainability actions

Showcase innovative energy efficiency technologies and behaviours

City of  
Vaughan

Thornhill SNAP Action 
Planning and Pilot  
Home Retrofit Program 
Implementation

Innovative planning workshop
Neighbourhood-scale resiliency strategy
On-line interactive engagement
Proposed Local Improvement Charge (LIC)
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   Municipality    Case Study    Innovations Being Tested

External to TRCA’s jurisdiction

City of  
Hamilton

North End  
Neighbourhood SNAP 
and Resident Private Tree 
Planting Pilot

University collaboration supporting baseline data collection  
and urban forest canopy analysis

On-line interactive engagement 

Use of ArcGIS Storymap tool to communicate neighbourhood 
action plan

City of  
Guelph

ISO 50001 Energy  
Management System 
Implementation

Adoption of the ISO 50001 standard – aim to engage local  
businesses to share knowledge and encourage a similar journey

Become one of the first North American municipalities to strictly 
comply to the standard

Municipal-wide compliance

City of  
London

London Business  
Community Low Carbon 
Program Development

Workshops sharing success stories to generate interest/  
participation/ motivation; Subsidized Water/Energy/Waste audits

Developing local non-profit capacity to deliver programs  
and allow 

City to scale programming

Blue Roof retrofits

City of  
Peterborough

Kawartha Heights SUN/
SNAP – Home Energy 
Renovation Video Series

Video series and virtual event with home retrofit contractors  
to stimulate homeowner action
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Additional planning and 
interdepartmental Involvement

Coordination of work plans required

Long term commitment

DISADVANTAGES

ADVANTAGES

Cost sharing opportunities realized

Community issues addressed
co-bene�ts realized

Multiple partner priorities 
addressed in targeted area

Strategic planning on multiple
capital projects provided

Implementation partnerships and 
local capacity built
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   Six Success Factors for the Neighbourhood/Business Zone Model

Recommendations
1.

Supportive 
Policy

2.
Collaboration 
& Integrated 

Planning

3.
Innovation 
& Problem 

Solving

4.
Co-benefits 
Evaluation

5.
Scaling

6.
Supportive 

Funding

Follow through  
pilot program

Track co-benefits

Designate external 
integrator

Collaborative culture

Integrated funding

Knowledge sharing


